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LANGUAGE DEVELOPMENT PROGRAM 
RNAI Rc NRA CREEL AO ante nen raeiN eee ible innastintrantameatbinorame-cirnan 


in 1955 am intensive study was initiated to determine the heat 
method te increase the competence of CIA personnel in fereign languages. 

The general objectives of the language pregram were to be: 

first, that personnel should have a working knowledge of at 
least one or more af the widely spokes languages--euch as French, 
German, Spanish and Russian, Net only would this language ability 
prove valuable in day te day work, bet it would imcrease ander- 
ttanding of foreign peoples and ideas. 

secend, that a pool of individuale who tegether would have 
competence in ail of the languages of the world should he developed, 
This took account of the unexpected needs that cas arige for 
Hinguiets, ae well as daily demands. tt alec recognized the value 
in making friends by being able te epeak te peeple in their ewn 
tongue. Further, it noted the increasing importance of Africa and 
Southeast Asia, and of the limited campetence in the languages 
spoken in these areas. 

Third, the program waa te be directed not anly at developing 
a language competence, but, equally important, at encouraging 


all personnel te maintain their language ability. 
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In developing a program it was recognized that with limited man- 
power it would be necessary to build up language competence simultaneously 
with performance of daily taske. Therefore incentives would be needed to 
encourage personnel to work on their languages in off-duty hours. 

The Language Development } rogram was put into effect on 
4 February 1957. It provides a system of cash awards for those employees 
who learn a language, and annual payments for those who maintain or 
increase their language competence, These awards range fram. $56 to a 
maximam of $1200, depending on the degree of difficulty of the language 
and the degree of proficiency acquired. Employees who learn a language 
during off-duty houra receive twice the amount that is received by those 
who acquire languages during duty hours. 

Awards for learning a language are made only after an employee 
has paesed oral and written exams which indicate the degree of proficiency. 

Awards for proficiency are divided into two categories: specialized 
and comprehensive, each with three scaies--elementary, intermediate and 
high. Specialized proficiency is either primarily in speaking only, or 
primarily in reading and translating only. Comprehensive, on the other 
hand, requires proficiency in speaking, reading and writing. 

The languages are divided into three groups in order of increasing 
difficulty: 

The first group of ten languages is composed principally of 


the Nordic and Romance languages, and awards range from $58 for 


et) 
he 
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an elementary skill in a epecialised aee of the language, to $406 fer 
high-comprehensive proficiency. Aanual awards for maintaining « 
preliciency in one of these languages range from $296 a year for 
high-cemprehensive ability to nothing for only an elementary ability 
in either comprehensive or apectalized uses. 

The second group of langeages consists of 26 different tengucs 
inclading Russian, Hindi, Urdu amt Swabili. Awards for achieving 
ability iu asy of these languages range frem $100 fer an elementary 
skill in specialized eae, to $800 for acquiring a high-comprehensive 
ability. Annual maintenance awards commence with intermediate - 
specialized knowledge st $100 and range up te $46¢ for matataiaing 
high-cormprehensive skill. 

The thied greup of languages conelets of three: Chincee, 
Jepanese and Korean. Awards for learning any of theese etart at 
£206 for elemestary-epecialized ability, and ap to $1206 for 
high-camprehensive. Annual maintesance awards start with 
intermediate-spectatized at $206 a year and go up to $4656 « year 
for bigh-comprehensive ability. 


in administering the pragram ea tiwalificatione tegleter is maintained, 


with a Language Data Kecord on each individual with Unguistic ability. No 
achievement awards will be made for proficiency possesaed at the initiation 
ai the program, or peseeased when entering on duty with the Agency. No 


maletesance awarda will be paid lor comprehensive proficiency acquires 
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grier te employment by residence abread, or where linguistic ability was 
the primary reason fer hiring. The program is open te all personnel 
except theae who have set applied for Career Service status, or these who 
have been turned down by the Career Service. In seme cases the program 
is open to the wives of staff employees, where linguistic ability on their 
part is irepertant te the work of their hesbands. 

In order te previde the decilities necessary for the program, the 
Langusge aad <rea School maistaine twe fully equipped language labera- 
tories, In these laboratories work with recorded material predeminates. 
Students can listes te tapes meade by experts and then record their own 
pronunciation on erasable tapes te check thelr progress. The schoo! has 
10, 000 tapes in forty languages and the laboratories are open from 7:30 a.m. 
to 8:30 p.m. daily, and from 10:09 tem. te 7:96 p. a. on Saturdays. The 
pregram alee provides for sending etudeats ta ether regularly eetablishe? 
ianguage schools, 

Clase sections are orgaoixed with a minimer of live aed a maximem 
af aine etetents. Kach ciness has five hours af instruction per week, plus 
seven hours of outside study and language leberatory work. The average 
ewarce laate for 16 weeks. Te accormredate personnel who wish to study 
languages during non-duty hours, morning classes are held {rors 75 to 
4:14 a.m. and evening claceses fram 5:30 te 7:39 p.m. 

In order to previde eulficient instrectars to accommedate the warn be ¢ 


of personnel eaeking to learn or impreve their languages under thie incentive 
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program, volunteers were sought among lingvistically qualified employees. 
some 100 CLA officers volunteered to be teachers in the before and alter 
duty classes, and are paid fer this work at the standard government 
overtime rates. ‘Vives were alee permitted to volunteer to inetrect if 
they possessed native fleency in a language. The wives are generally 
hived at an hourly rate for a werkday ranging {rom two te cight hewra. 
aa of January 1953, there were 396 students taking the voluctary, 
non-duty-bhour language training program ia addition te 203 Individuals 
studying languages daring duty boure. The 350 taking voluntary language 
trainiag were enrelied in 47 courses in 12 different languages: Arabic, 
peck, Greek, Chinese, Finnieh, Persian, Polish, Ruesian, Ralian, 


french, Spanish, aad German. 
Be 
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